














NATURAL RESOURCE EXPLOITATION

The Sentry has significantly expanded its work on natural resource crime—from conflict
gold and critical minerals to illegal logging and oil smuggling. These sectors are among
the primary engines fueling authoritarian regimes, armed groups, terrorist organizations,
and transnational criminal networks.

Our team published two major essays in Foreign Affairs this year:

and

These articles positioned The Sentry as a key resource on environmental crime among
policymakers, researchers, and global security experts.

We are now advancing a deeper phase of work in this sector: investigating illicit supply
chains, exposing financial networks, and pursuing accountability measures to disrupt
them. This expansion marks a major step forward in our mission to confront natural
resource exploitation as a driver of conflict.
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MYANMAR

Together with our partner, Justice for Myanmar (JFM), The Sentry revealed how Myanmar’s
military junta is attempting to evade international sanctions and fabricate legitimacy through a
rebranding exercise that replaces an already sanctioned entity with a newly created one. We
jointly issued a call for US, European, and like-minded governments to close sanctions
loopholes and hold the junta’s international enablers to account ahead of sham elections
designed to legitimize the military regime.

In December, JFM was awarded the 2025 Right Livelihood Award for their work disrupting the
junta’s financial lifelines and pushing for accountability and democracy.
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In “Power and Plunder: The Eritrean Defense Forces Intervention in Tigray,” The Sentry revealed
how the Eritrean Defense Forces (EDF) engaged in industrial-scale looting during and after the
war in Tigray. Our report contains evidence of the trafficking of gold, antiquities, and human
beings in a campaign marked by extreme brutality. And even though the conflict ended in 2022,
the EDF has continued to pursue cross-border illicit financial activities with impunity,
exacerbating the risk of renewed conflict. The Sentry has executed a targeted impact strategy
aimed at curtailing war profiteering and holding senior EDF commanders to account, including
engaging with diplomatic representatives in the region on possible options for accountability,
and sharing evidence with sanctions officers in the US, UK, EU and UN.

AZERBAIJAN
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In “Aliyev Empire,” The Sentry exposed a $13 billion network controlled by Arzu and Leyla Aliyeva,
the daughters of Azerbaijan’s President Ilham Aliyev. The investigation mapped 148 companies
tied to the ruling family spanning the oil, telecom, banking, and mining sectors, and traced assets
from London and Malta to Dubai and Moscow.

A companion brief detailed the global enablers of the Aliyev network in places such as the UK,
Singapore, Malaysia, and Panama. Together, these reports served as a stark warning to
governments, regulators, law enforcement, and banks to examine their exposure to Azerbaijan’s
sprawling kleptocratic empire.

Separately, The Sentry worked closely with Forbidden Stories, an investigative journalism
nonprofit, on an exposé of the connections between an Azerbaijani oligarch close to the Aliyev
family, a Maltese bank, and a Guernsey-based financial advisor suspected of facilitating money
laundering.
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 https://thesentry.org/reports/power-and-plunder/
 https://atlas.thesentry.org/azerbaijan-aliyev-empire/

THANK YOU Ky

The Sentry’s work is made possible through the generous support of our close partners and
current and recent donors. We are grateful for their continued investment in our mission:
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...and many generous individual donors.
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Their support helps us expose wrongdoing, shift international policy, and disrupt the financial flows
that fuel conflict. To learn more about our work or become part of our community of supporters,
visit TheSentry.org

The Sentry is registered as a 501(c)(3) public charity with tax ID number 20-8827879. We have received a Platinum
Seal of Transparency from Candid, a US nonprofit information service.

8 THE SENTRY IMPACT REPORT 2025


https://thesentry.org/donate/ 

